QUALITY, HEALTH,SAFETY & ENVIRONMENT
Policy Statement
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We believe that effective Quality, Health, Safety
and Environmental (QHSE) performance, promotes:

® Continual Customer Satisfaction;
® Improved Employee Wellbeing; and

® Environmental sustainability.

We require the active commitment to our QHSE
goals from our staff, contractors and visitors.

WE ARE COMMITTED TO:

. Providing highly professional services and superior
quality products to our customers;

. Compliance with all applicable laws, regulations and
standards;

. Preventing injury and ill-health to our staff, visitors,

contractors, and other stakeholders;

. Minimizing our impact on the environment through
establishing and running robust pollution prevention
strategies; and

We WI“ measure . Communicating our QHSE programs, standards,
AND ACHIEVE THE ABOVE BY: policies, procedures, and performance, to

stakeholders internal and external

1. Setting of measurable QHSE performance objectives/targets,
and reviewing them at planned intervals;

2. Maintaining our ‘Stop Unsafe Work Culture’ as an individual
obligation and Company responsibility;

3. Allocating the necessary financial and human resources;

4. Periodically seeking structured feedback from our customers; and

5. Maintaining a risk based approach to business decision
making, including assessment drawing lessons from previous

experiences. Moses KITAKA
Technical Director
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O This policy shall be regularly reviewed to ensure continual improvement and ongoing suitability.
O We shall always endeavor to communicate this policy to new and existing staff and all stakeholders.




